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THE INFINITE GAME: WORKSHOP

FEBRUARY 28, 2023
1:00-4:00 PM WORKSHOP

Matt Dunsmoore is a Simon Sinek Master
Trainer specializing in company culture,
innovation, purpose, and leadership
development. Dunsmoore will present
The Infinite Game and discuss the
difference between finite and infinite
games and the five practices required to
lead in an infinite game. In addition, he
will explore a new way of looking at
leadership, the environment inside an
organization, and how to maintain and
rebuild trust.

Workshop cost $129 per person

Matt Dunsmoore
Simon Sinek Master Trainer

KEY TAKEAWAYS

See that we are all players in both finite and infinite games
and be able to distinguish the difference between the two
Learn the five practices that are required to lead in an
infinite game

Explore a new way of looking at your leadership, your
organization, and the environment in which it operates
Explore the characteristics of a Just Cause and relate it to
your organization

Examine the practices that are building trust and those
that may be breaking trust, and how to maintain and
rebuild trust

Define and study your Worthy Rivals to identify areas of
strength and areas to improve

Gain a deeper understanding of Existential Flexibility,
explore case studies and evaluate your current capacity for
Existential Flexibility

Learn how to build stronger relationships, which are the
basis for the The Courage to Lead

Due to space
limitations, deadline
is Feb. 22,2023
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