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" MBudget Comment - MIRS NEWS

"Cutting the foundation grant is a last resort, but it's going to
happen. At this read, he told MIRS the 10% level will not get
the job done and the more likely target is "between 20%
and 25%."

-Senator Wayne Schmidt, K-12 Appropriations Chair



C-MChallenging Circumstances

® There is a misalignment between state and school
district fiscal years (Schools: July 1 - June 30, State:
October 1 - September 30).

® Executive Order 2020-65 required payment of all
district employees to continue to receive state funding.

® Any proration for this fiscal year will result in districts
pulling directly from their fund balances since our fiscal
year is almost done.


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

FY 2019-20 REVENUE ESTIMATE COMPARISON AND CONSENSUS AGREEMENT
General Fund/General Purpose (GF/GP) and School Aid Fund (SAF)
May 15, 2020, Consensus Revenue Estimating Conference
(millions of dollars)

FY 2019-20
Revised Revenue Estimates
Previous FY 2019-20 $ Change % Change
EY FY 2019-20 House Senate Revised from from
2018-19 Consensus Treasury Fiscal Fiscal Consensus Jan. 2020 FY
Final Est. Jan. 2020 | Department Agency Agency Est. 5/15/20 | Consensus 2018-19

Net GF/GP Revenue $11,1159 $11,012.1 $9,184.8 $9,189.8 $8,713.9 $9,028.2 ($1.983.9) (18.8%)
Net SAF Revenue $13,552 4 $13,925.5 $12,746.3 $126256 $12,598.3 $12,676.7 ($1,248.8) (6.5%)
Net GF/GP & SAF Revenue $24 668.3 $24 937 6 $21,931.1 $21,8154  $21,312.2 $21,704.9 ($3,232.7) (12.0%)

TAKEAWAY: Large revenue reductions to state government
for this fiscal year. Shortfalls cut across the two biggest funds
In state government.




FY 2020-21 REVENUE ESTIMATE COMPARISON AND CONSENSUS AGREEMENT
General Fund/General Purpose (GF/GP) and School Aid Fund (SAF)

May 15, 2020, Consensus Revenue Estimating Conference
millions of dollars)

FY 2020-21
Revised Revenue Estimates
EY 2019-20 Previous FY 2020-21 $ Change % Change
Revised FY 2020-21 House Senate Revised from from

Consensus Consensus Treasury Fiscal Fiscal Consensus Jan. 2020 FY

Est. 5/15/20 Est. Jan. 2020 | Department Agency Agency Est. 5/15/20 | Consensus 2019-20
Net GF/GP Revenue $9,028.2 $11,1945 $9,267.6 $9,575.4 $9,084.0 $9,279.2 ($1,915.3) 2.8%
Net SAF Revenue $12,676.7 $14,317.5 $13,1936  $13,099.3 $13,297.5 $13,180.4 ($1,137.1) 4.0%
Net GF/GP & SAF Revenue $21,704.9 $25512.0 $22,461.2 $22674.7  $22,381.5 $22,459.6 ($3,052.4) 3.5%

TAKEAWAY: These are structural reductions in revenue that
carry into the following year as well.




General & School Aid Fund
Downward Revenue Revision: Jan to May
Largest in History

2X

Larger than the
Great Recession

January 2009 to January 2020 to
May 2009 May 2020

2 year Drop in Taxes Expected




C-MBottom Line on Bud

® Shortfall is $750 per pupil for this school year. This
shortfall carries into next year as well.

® If you follow the proration process it's closer to $650 per
pupil. There is a specific formula for proration.

® No official proration process has started.



86%

of district revenue goes toward...

e Staffing and personnel (e.g.
teachers, support staff, paras,
custodians, principals, etc.)

14%

of district revenue goes toward...

Utilities, supplies, textbooks,
facilities maintenance, special
education transportation,
equipment, and other areas.

o

TAKEAWAY: Large cuts
means fewer people to
serve the needs of
students. Larger class
sizes, fewer support
personnel, less curricular
or programmatic
offerings.



Intersection of low workplace risk profile and high need for in-person work make
Outdoor, Construction, and Industrial work good fits for initial return
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TAKEAWAY: K-12 has the
highest risk score of all
industries. Likely means
increased guidelines and
restrictions.



Uncontrolled Persistent 3 tteni 5 i Post-
growth spread Fi ng Containing pandemic
What's Increasing number of Continue to see high Case growth is gradually  Cases, hospitalizations Continued case and Community spread not
happening with  new cases every day, case levels with concern  declining and deaths are clearly death rate improvements  expected to retum
the disease? likely to overwhelm the about health system declining and outbreaks can be
health system capacity quickly contained
What do we Stay Home, Stay Safe:  Stay Home, Stay Safe: Safer at Home: Safer at Home: Stay Safe: Adherence to  Sufficient community
need to do to Strict social distancing, Strict social distancing, Continued distancing, Continued distancing, new guidelines. immunity and availability
stay safe? travel restrictions, face travel reduction, face increased face face coverings, safe Continued distancing, of treatment
coverings, hygiene best  coverings, hygiene best coverings workplace practices coverings, mitigated
practices, remote work practices, remote work No gatherings Small gatherings workplaces
Increased size
gatherings
What work can  Critical infrastructure Critical infrastructure Specified lower-risk Additional lower-risk Most businesses, with All businesses
W d0r *  Firstresponders Additional types of m%:zgssgfgys‘"“ ggfe'“tyef‘f::s‘l‘::‘:ss"‘“ S s Events and gatherings of
(Examples) * Health care workers  recreation allowed S all sizes with new safety
measures s Other retail, with * Restaurants / bars i
* Critical » Shidte) guidance and
manufacturing J COﬂStI’UCtIO.n capacity limits e K-12and mm ed.  procedures
+ Food and agriculture S MR i eiadanall Social distancing rules
* Essential retail * Realestate 1SqUEDCR POSSS *  Travel are relaxed and large
(e.g., grocery) ¢ Outdoor work events are permitted
* Transportation
What factors determine Analysis shows epidemic Cases, deaths decline Cases and deaths Cases and deaths at High uptake of an
progression to next growth rates slowing for extended period decline more sharply, low absolute rates per effective therapy
phase? Hospital and treatment Monitor impact on g:f;:;tss‘osmvﬂy L ovaccne
capacity ppin, aNem_ative vulnerable populations 9 Healm system capacity
care facilities established Sufficient health system ::-I:ang&arc% ls‘ﬁ:gz . is very strong
Infrastructure for crisis capacity in place trpa th Robust testing, contact
_ o response and data i STOngTien tracing and containment
Note: This framing is being systems to monitor R Baaag Robust testing, contact protocols in place
updated and refined as progression are in place riaiiTant 33 acily tracing and containment
additional guidance from CDC P protocols in place
and public health experts

TAKEAWAY: Phase 5 allows K-12 to return with significant

restrictions. Phase 6 is only when there is effective therapy or

becomes available

vaccine.



U BCARES Act vs. ARRA Funds

The CARES Act stimulus is significantly
smaller than 2008’s ARRA

I Education Stabilization Fund
Governor’s Education Relief Fund

[
$86.0B

2008 2020
ARRA CARES Act

TAKEAWAY: Over $2 trillion
has been allocated in the
CARES Act, only $16.5
billion (less than 1%) was
dedicated to K-12. This was
significantly less than

previous stimulus packages.
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